
2022 ANNUAL MEETING
The meeting will start shortly



Mayor Matson



Kyle Day
Board chairman, DDP



DDP Board of Directors
2021-2022

Tim Baldwin | Front Street Brewery
Bruce Berger | City of Davenport
Heather Brummel | RiverCenter/Adler Theatre
Nicole Cline | Estes Construction
Damon Colvin | CBI Bank & Trust
Kathy Daily | RSM
Kyle Day | Rock River Family Office
Joe Erenberger | Y & J Enterprises
Tate Featherstone | Gallagher Insurance
Mike Gisel | divvyDOSE
DJ Glasgow | US Bank
Kelli Grubbs | Victory Enterprises
Michelle Hargrave | Figge Art Museum
Mo Hyder | Rhythm City Casino
Jennifer Kakert | Cavort & The Vault
Ben Keith | MidAmerican Energy
Joe Kubly | Quad Cities River Bandits

Nasreen Khan | Bespoke Beauty
Joe Kubly | Quad Cities River Bandits
Gwendolyn Lee | Endless Brews
Brad Martell | Scott County Y
Henry Marquard | Genesis Health System
Marion Meginnis | 3rd Ward Alderwoman
Matt Mendenhall | Regional Development Authority
Rebecca Nicke | Abernathy’s
Candy Pastrnak | Pastrnak Law
Paul Rumler | Quad Cities Chamber
Cris Ryder | Exit Realty
Bill Sheeder | Cookies & Dreams
Corri Spiegel | City of Davenport
Pete Stopulos | Ruhl Commercial
Barry VanBlaricom | Davenport Electric Company
Dana Wilkinson | Paragon Interiors
Joe Wonio | Mel Foster



Executive Director, DDP
Kyle Carter



Agenda

2021-2022 Recap

Looking forward

overview



Who we are & what we do



why care more now?

Capital follows talent
Talent follows place

Place needs investment



Place matters: 1976



Downtown Davenport: The Original SSMID in iowa

1976



THE YEAR 2000
DDP Debuts

DDP formed in 2000 via merger of 5 downtown orgs
DDP remains an affiliate of the Quad Cities Chamber today



Self-Supporting Municipal Improvement District (SSMID)

250+ Businesses 
& 

2000+ Residents

422 
Property 
Parcels

$186M+
Accessed

Value

33
Board

Members

DDP: Downtown Place Management Organization

Today DDP represents:

Established in 1977, 
DDP is celebrating our SSMID 45th Birthday!



Business 
& 

economic growth
Strategic Planning 

& Partnerships

Financial Assistance

Business Retention & 
Recruitment

Business Intelligence

Leverage Right Blend 
of Development

Networking

Clean, Safe & Welcoming

Complete Streets

Public Space Maintenance

Riverfront 

Public Art

Residential Support

WHAT IS PLACE Management?

Infrastructure
& 

Livability

Advocacy 
& 

promotion
Government & 

Policy Advocacy

Marketing

Events & Festivals

Small Business Promotions

Arts & Culture 
Partnerships & Promotions



• International Downtown Association 
• Annual Conference
• Leadership in Place Management Certification

• Travel Iowa Tourism Conference Placemaking

• Placemaking & Workforce Presentation with Debi Durham, 
Director of Iowa Economic Development

• Enhance Iowa CAT & Sports Tourism Committees 

Growing Our industry & Network



SSMID MAP



staff

Kyle Carter
Executive Director

Alisha Espey
Program Director

Jason Gilliland
Events Director

Tony Behncke
Operations director



Ambassadors



Total: $1,504,001

Ddp 2021-2022 income
{ as of May 31, 2022 }

$197,295

$105,509

$190,051

$722,908

$288,238

City Services

Other

Events

SSMID

Rhythm City Casino



$240,673

$607,749

$108,809

$247,992

Events

Operations

City Services

Capital Projects

Total: $1,205,223

Ddp 2021-2022 expenses
{ as of May 31, 2022 }



Business 
& Economic 

Growth



Master plan
Back to Baseline (0 – 2 Years)
 75% Implemented
 10% In Progress
 15% Not Yet Started

Medium Term (2 – 5 Years)
 23% Implemented
 32% In Progress
 45% Not Yet Started

Long Term (5 – 10+ Years)
 8% Implemented
 31% In Progress
 61% Not Yet Started

Accepted by Davenport City Council
February 2021



Davenport 2030 - Work Plan Alignment

1. PLAYFUL, CONNECTED & PROTECTED
Invest and enhance downtown’s public realm and create a more resilient riverfront

2. LIVABLE
Make downtown an attractive place for residents, families, and visitors

3. INNOVATIVE
Create an entrepreneurial ecosystem focused on attracting jobs, talent, inclusivity, 
and innovation

4. INCLUSIVE
Create a diverse, equitable, and inclusive downtown through the design and 
programming of the public realm, fostering a small business entrepreneurial 
ecosystem, and varied housing options

5. CELEBRATED
Define Downtown Davenport’s identity and brand within the region as an 
unconventional, inclusive, and unforgettable destination



$26M+
Completed

Projects
2021-2022

Planned
Projects

Invested since 
2000

$31M+ $56M+ 
Under 

Construction

$658+

downtown investment

Public 
infrastructure



A Resilient & Growing Downtown

$186M

2021

$186M



Completed Projects

Total: 15 Projects, $31.4 Million

Dav. Bank 

DaqFaq

urbane210

toasted

Robert wolfe antiques K-square

400 river urbane210

Doubletree

Mississippi  River Distilling Co.

Rubberstamps.net

Tapestry farms



Barrel House Killpop

City Loafers Mississippi River Distilling Company

Cool Beanz Nehlsen communications

DaqFaq Ragged Records

DoubleTree by Hilton Rave Mortgage

Empire QC Rubberstamps.Net

eXp Realty Tapestry Farms

Golden G.O.A.T. Barbershop Theodora’s

HomeSmart Toasted

Isa Balloon Design & More Trash Can Annie

Valley Studios

New, Retained, expanded Businesses21



PROJECTS UNDER CONSTRUCTION

Total: 8 Projects, $57 Million

Capitol Theatre & KAHL Apts

Hiller Building

Abarrotes carrillo

Executive squareThe davenport Apts

Gateway pub

Federal point

Roosevelt building

3rd & Main



Planned projects (big & Small)

MidAmerican Building

Hibernia Hall

fghfghTotal: 18 planned , $27+ Million

418 E. 2nd St

IH Bowstring Lofts

MLK PArk

First bridge

Tapestry farms

227 LeClaire brewshed

Former ymca site

325 E. 2nd St

Oh so sweet

Main Street Landing/
Destination Iowa



Facade Improvement Grants

• 7 Properties awarded
• Total Grant Funding Awarded

$58K

Total leveraged Private Investment:

$582K+

DDP Leveraging Private Investment



Commercial Interior Improvement Grants

• 2 Businesses/Properties awarded
• Total Grant Funding Awarded

$20K

Total Leveraged Private Investment

$133K+

DDP Leveraging Private Investment



Entrepreneurial ecosystem
New grant programs



Key Performance Indicators
Downtown Place Management KPIs:

• Net increase in new businesses in downtown business 
improvement districts (BIDs)

• $XX million new construction/renovation in BIDs*

• 92-95% residential occupancy rates in BIDs*

• 85-88% commercial occupancy rates in BIDs*

• Additional measurables to the Board

• Visitor Data
• FY 22 Property Sales: 18 properties sold - $8.6M



FY12: $633,709 (22 biz) FY17: $1,109,791 (39 biz)

FY13: $708,769 (29 biz) FY18: $1,159,791 (41 Biz)

FY14: $843,952 (33 biz) FY19: $1,111,300 (45 Biz)

FY15: $851,812 (33 biz) FY20: $987,251 (45 Biz)

FY16: $969, 824 (36 biz) FY21: $1,187,935 (46 Biz)

Key Performance Indicators

Specialty Retail

52801 Sales tax

FY19: $149,053

FY20: $136, 498

FY21: $129,149

FY19: $8,715,927

FY20: $7,562,742

FY21: $7,608,172

total sales tax

Food & Beverage



National Historic districts

4 National Districts now cover downtown

• Motor Row & Industrial Historic District
• Commercial Historic District
• Crescent Warehouse District
• West 3rd Street Historic District

National District Benefits:

• Improved HTC Access for “contributing” buildings 
• Local Design Review Process Remains
• Enhances Downtown Investment, Preservation & Tourism 
• Demo Still Possible When Necessary

Phase I: Survey of Historic Black Business Sites



Infrastructure
& Livability



Flood Plan



Flood Mitigation | CP RAIL Strategy



Kaiserslautern 
square



cleaning
Ambassadors

Parking ramp cleaning

Daily trash pickup

Skybridge cleaning

Pocket park maintenance

Graffiti Removal

 Sidewalk Cleaning
 Curb & parking lane

snow removal

Responsibilities include:

On the 
streets 

every day!



Ambassador Program stats

549

Total Hours Logged7,744+ 

Graffiti 
Tags 
Removed 116 

Litter 
Removed 

509 cubic yards

Hospitality 
Assists 

1396+

Business 
Engagement 

470+

Dog Waste
Collected

162 gallons

Social Service 
Connections Interventions

116

Snow 
removal

322 hours



Community Navigator

Social service & Civic partners

• Connect people experiencing homelessness with 
shelter, permanent housing, and other assistance

• Refer people experiencing mental health and 
substance abuse issues to social service partners

• Daily hospitality service for downtown visitors, 
businesses, and residents

• On-street presence to help report safety or 
maintenance issues

• Humility Homes & Services
• Davenport Police
• QC Open Network

• Visit Quad Cities
• Vera French



Security & public asset improvements 



COMPLETE STREETS

2021-2022
 100-200 block E. 2nd Streetscape complete
 electric grid upgrade - 3rd Street ripley - Harrison
 alley paving begins (Danceland + Forrest Block)
 Iowa and 5th street light improvements

100 Block W. 3rd Streetscape planned for spring
 2nd Street resurfacing planned for fall



DOWNTOWN DAVENPORT PARTNERSHIP
2021-22 CAPITAL EXPENSES (AS OF MAY 31, 2022)

Façade

Streetscape

Interior
Improvements
Flowers

Other

$26,283

$50,993

$26,500

$134,216$10,000



Alley improvements



Public Art Initiatives



Total Housing Units Downtown

2022 Housing Report

1679

• Low-Income Housing Tax Credit property at 97.7% occupied

• 143 new mkt-rate units (Urbane, 400 River, Dav. Bank Bldg.)

• 296 Units Under Construction
• 50 Market-Rate
• 246 Affordable Units

• Existing Units Under Renovation
• The Davenport Apts., Executive Square

• 194 Units Planned

• Kahl Lofts
• Federal Point
• Hiller Building
• Roosevelt
• Exec. Square

Downtown mkt-rate apt. occupancy: 96.4%



Total Housing Units Downtown

2022 Housing Report

#

Complete regional market data and housing developer recommendations 
available at DowntownDavenport.com

Key Takeaways:
• Downtown occupancy levels fully recovered from the historic flood in 2019 

and COVID impact

• Two planned Low-Income Housing Tax Credit (LIHTC) properties will 
double the among of affordable housing stock in the downtown

• KAHL Building (64 units) and Federal Point (185 units)

• Projected demand shows support an additional 200 market-rate units

• Prime opportunity exists for future development to expand amenities



Advocacy
& promotions



Regional Brand



• Arpa funding for downtown projects
• Flood mitigation implementation
• Downtown traffic calming
• Dumpster policies
• Historic district design review policy
• Downtown Public Safety Advocacy

GOV. POLICY/Advocacy

STATE & FEDERAL
• Destination iowa funding
• Nuisance bar bill
• Enhance iowa funding
• CP Rail merger
• Fed. Historic Tax Credits

LOCAL



marketing
Local Small business support



hashtag impressions for 
#DowntownDavenport

Social media & Web STATS

27,1oo+

8000+

16,700+

43,000+
Web Visitors



Good news vibes



Live Downtown Campaign

• 39,357 Impressions
• 3,718 Clicks

• 9.45% Click-through-rate

• 34% of website traffic from paid search (3/22-5/31) 
• 2,883 people came to the website from paid search ads 

• The Apartment finder page is the top performing landing page



Event Calendar
Arts & Culture Scene



Red white & Boom





Downtown Event Activations

Event grants
• Size/Economic Impact
• Cultural Impact
• Collaboration w/ downtown businesses
• Location
• Event uniquenessCr

ite
ri

a



Alternating Currents Festival | Aug. 18-21, 2022
MUSIC + Film + Comedy + Art



Looking 
forward



The big picture



Capitol/KAHL

Daq faq
Dav

bank 
aptsY 

development SITE

3rd & Gaines 

Cookies & Dreams

Bowstring lofts

2nd & Western

400 river

Gtc site

dorthea

3rd & 
Main

Alley improvement

Western corridor development
2021-2022



Motor row Resurgence 



Destination Iowa opportunity



MLK Park & Black business history study



The Eternal Question Gets Its Vote
3rd & 4th Street

• What historic conditions led to the one-way 
infrastructure in the 1950’s and 1970’s?

• Does this infrastructure still align with current 
conditions and downtown goals?



What does modernizing downtown 
traffic infrastructure improve?

1. Traffic-calming for a better and safer mixed-use neighborhood experience

2. Small business vitality & new opportunity westward

3. Better time to destination + visibility to business & amenities = visitor friendly

4. Flood resilience - a better street grid and detour route during high water

5. Keep up with competing mid-sized cities investing in their downtowns



1945 -1949 1951

1953

Kansas City
Traffic Consultant
TJ Seburn Hired

1952



Opening day: April 21, 1954



1975-76
One-ways 

or
Freeways Debate



By 1994
The New Normal Traffic Grid

• RiverCenter N. & South construction closes Perry Street forever in 80's/90's
• 4 lane one-way pairs established thru city in both directions

• Mall, big box retail, and office now concentrated toward Kimberly & I-80 corridor

• Meanwhile...the downtown economy fundamentally shifts over the next 28 years



2000 - 2022

• River Renaissance
• Residential Neighborhood is Born
• Hospitality, Arts & Entertainment Growth
• $650M+ Invested Downtown
• COVID & Flooding Change city forever



2000 2008 2010 2012 2017 2021

Planning 
Timeline

2022



Level of Service

B C D E

Vehicles Per Day
Annual Average Daily Traffic

12,500-14,500 14,500-17,000 16,500-18,500 18,500-21,000

Average travel speed (mph) > 20 > 15 > 12 > 9

Adapted from Federal Highway Administration’s Simplified
Highway Capacity Calculation Method, 2017

Criteria for 2 and 3-lane/2-way downtown segment

2-Way Capacity & 
Traffic Volumes

Sam Schwartz: Traffic Data Supports Change

• 3rd Street carries about 6,000-9,000 vehicles per day

• 4th carries similar volumes, 8,000 – 11,000 cars per day (24 hrs)

• Just under 11,000 vehicles per day between Harrison and Brady

• Traffic counts WELL below industry 
standards to achieve efficient travel 
times

• Capacity for Lvl B Service or better
• An excellent level of service!

• We CAN do this, if we want to



Public-Private Partnership
pulling together, pulling ahead (again!)

• DDP & the City have a long history of partnering on critical 
infrastructure improvements

• DDP finished 20 years of Parking Ramp Bond Debt 
Payments w/ City (Redstone/Harrison)

• DDP is committing prior Parking Ramp Bond funds ($70K) to 
pay down the new bond with the City over 10 years ($700K 
total)

DDP allocated 
$70K per year 
for the project





Traffic infrastructure was built 
for our past, not our future

1. Traffic-calming for a better and safer mixed-use neighborhood experience

2. Small business vitality & new opportunity westward

3. Better time to destination + visibility to business & amenities = visitor friendly

4. Flood resilience – a better street grid and detour route during high water

5. Keep up with Midwest mid-sized cities investing in their downtowns

Now What?
CALL & EMAIL OUR ELECTED LEADERS!



WHY THIS ALL MATTERS



“Without a strong and inclusive central heart, 
a city tends to become a collection of 
interests isolated from one another. 

It falters at producing something greater,
socially, culturally, and economically, than 
the sum of its separated parts.”

- Jane Jacobs

invest IN the long game



Thank You!

We appreciate your downtown investment!
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