
2023 ANNUAL MEETING
The meeting will start shortly



Gwendolyn Lee
Board chair, DDP



DDP Board of Directors
2022-2023

Tim Baldwin | Front Street Brewery
Bruce Berger| City of Davenport
Nicole Cline | Estes Construction
Damon Colvin | CBI Bank & Trust
Nick Cox | Restoration St. Louis
Kyle Day | Rock River Family Office
Tate Featherstone | Gallagher Insurance
Mike Gisel | divvyDOSE
DJ Glasgow | US Bank
Kelli Grubbs | Victory Enterprises
Michelle Hargrave | Figge Art Museum
Mo Hyder | Rhythm City Casino
Jennifer Kakert | Cavort & The Vault
Ben Keith | MidAmerican Energy
Joe Kubly | Quad Cities River Bandits
Gwendolyn Lee | Endless Brews
Mun Luangruang | Miss Phay Cafe

Henry Marquard | Genesis Health System
Marion Meginnis| 3rd Ward Alderwoman
Matt Mendenhall | Regional Development Authority
Wendy Meyer | Lane & Waterman
Tom Piehl | Y&J Development
Jennifer Randazzo | Palmer College
Rebecca Nicke | Abernathy’s
Rick Palmer | Adler/RiverCenter
Candy Pastrnak | Pastrnak Law
Cris Ryder | Exit Realty
Ryan Saddler | Friends of MLK
Bill Sheeder | Cookies & Dreams
Corri Spiegel| City of Davenport
Pete Stopulos | Ruhl Commercial
Dana Wilkinson | Paragon Interiors
LaDrina Wilson | Quad Cities Chamber



Mayor matson



Executive Director, DDP
Kyle Carter



324 Main Disaster



324 Main Assistance

• $97,500 of DDP Funds awarded to 
14 impacted businesses

• Funding was dispersed quickly and 
in the hands of 14 directly affected 
business owners by June 30

DDP Business Relief Funding

Residential assistance
• City of Davenport
• American Red Cross
• State of Iowa
• Community Action of Eastern Iowa
• Quad Cities Community Foundation
• Quad Cities Open Network
• Salvation Army
• Fundraisers & Donation Drives

$185K+ Raised

$100K 
Allocated



Agenda

2022-2023 Recap

Looking forward

overview



Place management

DDP Misson Statement
“Administer and operate a program for the general improvement and 

redevelopment of Davenport’s Central Business District and to enhance 
its aesthetic appearance and economic future 

for the community and all the citizens of Davenport.”

Place Management Organizations deliver key services and activities 
within the boundaries of Improvement Districts



Business 
& 

economic growth
Strategic Planning 

& Partnerships

Financial Assistance

Business Retention & 
Recruitment

Business Intelligence

Leveraging Development

Networking

Clean, Safe & Welcoming

Complete Streets

Public Space Activations

Riverfront 

Public Art Installations

Residential Support

DDP Pillars of work
Infrastructure

& 
Livability

Advocacy 
& 

promotion
Government & Legislative 

Policy Advocacy

Marketing & Communications

Placemaking Activations, 
Events & Festivals

Small Business Promotions

Arts & Culture Activations



Why this scope of work?

Downtown 
Davenport 
Association 

(Retail & Events)

Rejuvenate 
Davenport 

(Private 
Sector/Economic 

Development)

Downtown Davenport 
Development 
Corporation 

(Property 
Owners/SSMID

Davenport Central 
City Partners 

(Planning)

Davenport Chamber 
of Commerce

Quad Cities Chamber

Downtown Davenport 
Partnership

Downtown Bettendorf 
Organization

Downtown Rock Island 
Alliance

Quad Cities Community 
Partnership



Self-Supporting Municipal Improvement District (SSMID)

250+ 
Businesses 

422 
Property
Parcels

$205M
Assessed

Value

33
Board

Members

DDP: Downtown Place Management Organization

Today DDP represents:

2000+ 
Residents



SSMID MAP



• 2,500 Place Management Organizations in the U.S.

• International Downtown Association 
• Annual Conference
• Leadership in Place Management Certification
• Federal Legislative Policy Committee

• Enhance Iowa CAT & Sports Tourism Committees 

Growing Our industry & Network



What’s the point?

Capital follows talent
Talent follows place

Place needs investment



staff

Kyle Carter
Executive 
Director

Alisha Espey
Program 
Director

Tony Behncke
Operations 

director

Olivia warren
Business Engagement 

Manager



Ambassadors



Business 
& Economic 

Growth



Ddp 2022-2023 income
{ as of May 31, 2023 }

$205,241 

$973,091 

$274,328 

$262,025 
$24,826 

Events
SSMID
Rhythm City Casino
City Services
Other

TOTAL: $1,739,511



Ddp 2022-2023 expenses
{ as of May 31, 2023 }

$288,931 

$196,087 

$443,107 

$203,671 

$303,716 

Events
Clean & Safe
Operations
City Services
Capital Projects

TOTAL: $1,435,512



Business 
engagement/assists 

1,123

Ops calls 
for service

Entrepreneur 
referrals

Government 
advocacy calls

Business promotion & 
event assistance

70 497

335434

DDP staff stats
Oct. 2022 – Jun. 2023



Master plan
Back to Baseline (0 – 2 Years)
 75% Implemented
 10% In Progress
 15% Not Yet Started

Medium Term (2 – 5 Years)
 33% Implemented
 33% In Progress
 33% Not Yet Started

Long Term (5 – 10+ Years)
 30% Implemented
 7% In Progress
 61% Not Yet Started

Accepted by Davenport City Council
February 2021



$131M+
Completed

Projects
2022-2023

Planned
Projects

Invested 
since 2000

Under 
Construction

$686M+

downtown investment

$69M+ $28M+ $364M+
Invested over 
Past 10 years

29 properties sold



Economic & fiscal benefits of downtown





economic impact study



New, Retained, expanded Businesses
4th St. Nutrition* h.l. by Design Oh So Sweet^
Abarrotes Carrillo Habano Cigar Lounge^ Pedal pub^
Allied Barbershop^ HairArt Co. Raygun
Black Opal Nail Studio Illuminate Healing Studio^ Rubberstamps.net^
Blue Spruce Bakery Inner glow yoga studio Rosalee jewelery
Brick and Bougie Inphlo Second chance*
Capitol Theatre Kahl Lofts Silver key tattoo
Convict Customz M Lounge Steve Banks Art Studio
Culture Shock Barber studio MSP Tax & Accounting Stevies eats
Dam tacos Nehlsen Communications^ The Spot Bar & Lounge
Davenport bank apartments Neon Moon The suites
Envied Vintage Clothing* Oak + Maker Design Co. Wildflower hat co.

^ Business Expansion
* Business Currently Closed or Relocated Out of SSMID

36



Completed Projects

Total: 13 Projects,  $29 Million

Oh So Sweet

raygun

KAHL LOFTS

Capitol theatre

Rubber stamps

Dam tacos

The spot

Abarrotes Carrillo Allied barber Blue spruce general store Capitol theatre



Design/Pre-development Grants
• 3 Businesses/Properties awarded
• Total Grant Funding Awarded:

  $7.5K

DDP start-up assistance

Entrepreneur grants

• 3 startups awarded
• Total Grant Funding Awarded:

  $10K



Commercial Interior Improvement Grants

• 9 Businesses/Properties awarded
• Total Grant Funding Awarded

  $77K
Total Leveraged Private Investment

  $340K+

DDP Leveraging Private Investment



Facade Improvement Grants
• 7 Properties awarded
• Total Grant Funding Awarded

  $52K
Total leveraged Private Investment:

  $264K+

DDP Leveraging Private Investment



property improvement 
grant programs

• Pre-development/Design Grant
• Exterior & Structural Improvement Grant

• Funds doubling in FY24 to $100K 
• Commercial Interior Improvement Grant
• Creative Signage Assistance

Grant Applications Open on August 15, 2023

Since 2008, DDP has awarded $1.5M in property improvement grants, 

leveraging $12.9M in private investment. 

$175K Available in FY24



PROJECTS UNDER CONSTRUCTION

Total:  12 Projects,  $69.6 Million

Federal pointe
The Last picture house

Mlk park

Convict customz

bucktown

Bowstring lofts

3rd & Main

The garrison



Planned projects (big & Small)

MidAmerican Building

Hibernia Hall

fghfghTotal:  20 planned, $131.5+ Million

418 E. 2nd St

First bridge

Tapestry farms

Great river brewery

Former ymca site

227 LeClaire

Mississippi plazaAstra furniture

Raphaels emporium

3e building

5th & Harrison



Capitol/KAHL

Daq faq
Dav 

bank 
aptsY 

development SITE

3rd & Gaines 

Cookies & Dreams

Bowstring lofts

2nd & Western

400 river

Gtc site

3rd & 
Main

Alley & Façade  improvement

Western corridor update
2022-2023



Motor row & Bucktown  
growth 



What the heck is  placemaking

Place is Memory
Placemaking is the process of connecting space 
with experience

Destination Iowa & River Renaissance 



Destination Iowa: Main Street Landing

By the Numbers: $24M+
• Destination Iowa Grant: $9.6M
• Figge Art Museum: $2.4M (private)
• ARPA/CP Rail: $12M







FY13: $708,769 (29 biz) FY18:  $1,159,791 (41 Biz)

FY14: $843,952 (33 biz) FY19: $1,111,300 (45 Biz)

FY15: $851,812 (33 biz) FY20: $987,251 (45 Biz)

FY16: $969, 824 (36 biz) FY21: $1,187,935 (46 Biz)

FY17: $1,109,791 (39 biz) FY22: $1,489,361 (43 BIZ)

Key Performance Indicators

Specialty Retail
52801 Sales tax

FY19: $149,053
FY20: $243,636
FY21: $232,573
FY22: $347,474

FY19: $8,715,927
FY20: $7,499,050
FY21: $7,699,289
FY22: $9,563,905

total sales tax

Food & Beverage



The visitor economy



Local traffic
 (0-49 mi)

Visitor traffic 
(50-4,169 Mi)

Trips 4,643,390 528,037

Avg. Length stay 1 Day 1.5 Days

Unique 154,504 281,579

2022 visitor data

Visitor demographics



Infrastructure
& Livability



2023 flood response



Flood Mitigation 
in action



cleaning
Ambassadors

Parking ramp cleaning
Daily trash pickup
Skybridge cleaning

Pocket park maintenance
Graffiti Removal

 Sidewalk Cleaning
 Curb & parking lane 

snow removal

Cleaning Responsibilities include:

New  
3 Year agreement 

approved



Ambassador Program stats

114

Total Hours Logged14,357

Graffiti

384 
Litter 
Removed 

735 cubic yards

Hospitality 
Assists 

101

Dog Waste
Collected

27 gallons

Social Service 
Connections Interventions

16

Snow 
removal

242  hoursTags Removed 



Social service partnerships

Social service & Civic partners

• Connect people experiencing homelessness with shelter, 
permanent housing, and other assistance

• Refer people experiencing mental health and substance abuse 
issues to social service partners

• On-street presence by trained social worker professionals

• Humility Homes & Services
• Davenport Police
• QC Open Network

• Visit Quad Cities
• Vera French



COMPLETE STREETS

2022-2023
 two-way streets approval
 2nd Street Resurfacing
100 block  w. 3rd street construction this fall
Road/utility construction

2023-2024
  Alley lighting & beautification  
  main street design documents (Streetscape)
  More electrical grid improvements



Alley 
improvements



Public Art



Total Housing Units Downtown

2023 Housing Report

1706

• 33 new mkt-rate units opened

• 64 new income-restricted units (LITC) opened

• 367 Units Under Construction
• 185 Market-Rate
• 182 Income-Restricted 

• 320 Market-Rate Units Planned

• 112 W. 3rd

• 3rd & Main
• Bowstring Lofts
• Bucktown lofts
• Executive square
• Federal Pointe Apts.
• Hiller Building

97 new units opened 2022-2023

Under Construction



Advocacy
& promotions





GOV. POLICY/Advocacy
Local, STATE, & FEDERAL

• IDA Federal Advocacy
• Public safety funding
• Homeless Assistance grants
• Office conversion tax credit

• Destination  iowa funding
• CP Rail
• Enhance iowa funding
• Nuisance bar bill
• Fed. Historic Tax Credits



Black business history study 
& Historic districts

• Improved HTC Access for “contributing” buildings 
• Local Design Review Process Remains
• Enhances Downtown Investment, Preservation & Tourism 
• Demo Still Possible When Necessary

Phase I: Survey of Historic Black Business Sites

4 National Districts now cover downtown

National District Benefits:

• Motor Row & Industrial Historic District
•  Commercial Historic District
•  Crescent Warehouse District
•  West 3rd Street Historic District





Red white & Boom



#bixBRAI



placemaking Activations

Event activation grants
• Location
• Cultural Impact
• Collaboration w/ downtown businesses
• Economic Impact
• Event uniquenessCr

ite
ria



Alternating Currents Festival | Aug. 17-20, 2023
MUSIC + Film + Comedy + Art



2022 BY THE NUMBERS
• 79K ATTENDED
• 178 ACTS/SCREENINGS
• 25+ SMALL BUSINESS STAGES
• 150 LOCAL VENDORS
• $1.8M ECONOMIC IMPACT *Sources: Aloompa

Visit Quad Cities | Datafy



Downtown marketing



hashtag impressions for 
#DowntownDavenport

Social media & Web STATS

28.8K

8,284
17,434

56,073
Web Visitors



Good news vibes



Looking 
forward



The mantra



The long view: turning the corner



Main street



Key factors for future prosperity
Population Growth

Over the last two decades, Downtown’s population grew at a much 
faster rate that the region’s as a whole and Downtown represents one 
of the fastest growing neighborhoods citywide. Increasing Downtown’s 
population will have a proportional increase in revenue generation from 
new real estate development.

Hospitality and Retail Spending

Downtown’s hotels generate nearly a quarter of the city’s room 
revenue. Maintaining and bolstering Downtown as a visitation, 
cultural, and recreational hub will not only grow revenue share, but 
also make the region more competitive as a tourism destination. 
Additionally, enhancing the retail experience Downtown will also 
attract regional visitors and further support small businesses.

Real Estate & Small Business Development

While the office market and declining daytime workforce will continue to 
be a challenge in the post-pandemic era; however, continued investments 
in residential, small business, and hospitality-based real estate 
development will drive economic and fiscal activity over the next decade, 
emphasizing the importance of place-based investments in parks, open 
space, and recreational amenities.



It takes a village



“Without a strong and inclusive central heart, 
 a city tends to become a collection of 
 interests isolated from one another. 

 It falters at producing something greater,
 socially, culturally, and economically, than 
 the sum of its separated parts.”

    - Jane Jacobs

The big idea



Thank You!

We appreciate your downtown investment!
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